MNHOBPHAYKW POCCINU

®EOEPAINBHOE FOCYAAPCTBEHHOE BIOMXETHOE OBPA3OBATENIbHOE YYPEXOEHUE
BbICLLETOOBPA30OBAHUA

«BOPOHEXCKWUW FOCYOAPCTBEHHbLIA YHUBEPCUTET»
(PreoOY BO «BI'Y»)

YTBEPXOAIO

3asenyowmin kaceapoin

SKOHOMMKM U YI afngHma oprasusaunsmm
/ £ | .

a1/ /8 HKO.W. Tpewesckui

/ /
\,ﬁ’ 24.05.2021

PABOYAA NMPOrPAMMA YYEBHOW AUCLIUMIINHBI

51.0.10 MNpoeKkTHbIN MEHEKMEHT

1. Kog n HaumeHoBaHue cneunanbHocTU: 30.05.01 MeguumHckas buoxmmmns
2. Cneunanunsauma: MeguuymHckas bnoxmmms

3. KBanudukauma BbinyCKHUKa: Bpay-6MoxXnmuk

4. ®dopma obyyeHuMsA: o4Has

5.Kacheppa, oTBevalowas 3a peanmsauuio AUCLUNIUHbI: kadeapa SKOHOMUKN U
yrnpaBneHusi opraHm3aunsamm

6. CoctaBuTenu nporpamMmmsbl: 4.3.H., npod. TabayHmkoBa Mapusa bpoHncnasoBHa

7. PekomeHpgoBaHa: HMC akoHomuueckoro cakynsreta npotokon Ne4 ot 15.04.21r.

8. YuebHbIn roa: 2025-2026 CemecTp: A



9.llenu n 3apaym y4ebHON ANCLUNIUHDBI

LlensiMm ocBoeHUst y4eGHOM ANCUUNINHBIABNSOTCS:

- NoNyYeHne 3HaHU 06 akTyanbHbIX METOAAX yNpaBneHus NpoeKkTamu;

- 00y4YeHne COBPEMEHHbIM TEXHOMOMMAM YU UHCTPYMEHTaM NPOEKTHOIO YNpaBleHNs;
-pacLlnpeHne 3HaHUM U KOMMNETEHLUUIN CTYAEHTOB Mo NpobnemaTyrke coLuanbHoro noBeaeHus,
MbILLIIEHNS poCTa, NMMAEPCTBA, CAaMOPa3BUTUS, YNpaBreHus pasBuTMeM KoMaHabl, Ou3Hec-
MOOENUPOBaHUS.

3agayn y4ebHon UCLUNNINHDI:

-n3yYveHmne akTyanbHbIX METOA0B U MUHCTPYMEHTOB NPOEKTHOro noaxoaa: ynpasneHme
MHOroKaHanbHOCTbLI0, UHTErpauus B 6usHec-cpeay, bMsHec-MmoaenmpoBaHue;

- NPUBUTME HABLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOSb30BaHUSA MTMOKOro MHCTPYMEHTapus,
rmépunaHbIX Mogenen MOHeTU3aLNN NpoekKTa.

- yCBOEHME 0By4aoLMMNCS pasfNYHbIX TEXHOMNOMNIA ynpaBneHnsa npoekTamu.

10. MecTo0 y4ye6HOM AncuuNNUHbI B cTpyKkType OOI: o6a3aTtensHas YacTb

11.MnaHmpyemMble pe3ynbTatbl O6y4YeHUsi MO AUcUUNNUHe/MOAYNI0 (3HAHUA, YMEHuUA,
HaBblKN), COOTHECEeHHble C NNaHMpyeMbiMU pe3ynbTaTaMu OCBOEeHUsi o6pa3oBaTeribHOM
nporpamMmbl (KOMMNeTEHLUAMU) U UHAUKATOPaAMU UX AOCTUXKEHUS:

Koa HaseaHve Koa(bl) WHaukaTop(bl) Mnanvpyemble pe3ynbTaTbl 06ydYeHus
KoMneTeHumn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnaTb KOHKPETHY!O, - aTanbl XXU3HEHHOrO LMKINa NPoekTa;
NPOEKTOM Ha BCex cneundunyHyio, -TpeboBaHUs k NOCTAaHOBKE LienvM 1 3agau,
aTanax ero N3MepuMyto BO obnacTtu 3HaHMN NpoekTa.
XWU3HEHHOrO LMKNa BpeMeHU 1
npocTpaHcTBe uenb, | YMmeTs:
a TaKkxe -pa3pabaTtbiBaTb NPOEKT C y4E€TOM aHanusa
onpepenseT anbTepHaTMBHBLIX BapyaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWKEHUs K Lenw, BrapeTtsb:
ncxoas u3 - MeToAauKamu paspaboTkum M yrnpaBneHusi
nmetroLmxcs npoekTamu.
pecypcos 1
orpaHn4yeHuin
YK-2.2 CocraBnser 3Hatb:
nepapxumyeckyto - OCHOBbI NPOEKTMPOBaHWS,
CTPYKTYypy pabor, - MPUHUMNBI AEKOMMO3ULUN.
pacnpepenser no
3agadyam YMeTb:
hUHaHCOBbIE U -paspabartbiBaTb nnaH  rpynnoBbIX "
TPYAOBbIE pecypchl, OpraHmsaunoHHbIX KOMMYHMKaUun1 npu
ncrnonb3yeT NnoAroTOBKE W BLIMOMHEHUW NpoeKTa.
akTyanbHoe MO
BrapeTtsb:
- MeToAaMu oLeHKn noTpebHoCcTH B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaTb:
n 6ro4XeT NpoekTa, - OCHOBbI BrogxeTMpoBaHua 1 hopmbl GroaxeTa,
onpegensaeT Tvn - Kno4yeBble 6GU3Hec-moaenwu,
B6u3Hec-mogenu - cnocobbl MOHETU3aUMM NpoekKTa.
npoekra,
ucnonb3yet YmeTb:
rmbpugHele Mogenu - paccuyuTbiBaTb CMETHYIO CTOMMOCTb paboT
MOHeTM3auumn NPOEeKTa;




npoekTa, oueHnBaeT

- oueHumBaTb 3(P(PEKTUBHOCTL MPOEKTA.

TexXHonornn ana
peanusaunn 3agad c
n3MeHarnwmnmnca Bo

XN3HECNOCOBHOCTb
1 3 PEKTUBHOCTb BrapeTtsb:
pe3ynbTaToB - MeToaMu OLeHKN CTOUMOCTU MPOEKTa,
npoekTa - COBPEMEHHBIMU MOAENAMUN MOHETU3ALMN
YK-2.4 CocTtaBnser 3Hatb:
mMaTpuLy - cofepxaHue nnaHa ynpaBneHus
OTBETCTBEHHOCTMH, KOMMYHMKaLUsIMU.
mMaTpuLy
KOMMYHUKaLWIA YMeThb:
npoekTa, -paspabatbiBaTh nnaHbl  KOMMYHUKaUWi B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpupOBaTb MaTpuLy OTBETCTBEHHOCTMW.
Brnapets:
- TEXHOMOTMAMU KOMMYHULIMPOBAHNS;
- HaBbIKaMW NIIAHNPOBAHUSA KOMMYHUKaLMN;
- HaBblKaMn ANArHOCTUPOBAHUSA KOH(IMKTOB;
- HaBbIKaMy pa3peLleHns KOH(IIMKTOB.
YK-2.5 Wcnonb3yet rubkve | 3Hatb:

- NpUHLMNBLI TMGKOM pa3paboTku NporpaMmMHOro
obGecneyeHns Ans ynpaerneHns NpoekTamu.

BPEMEHMN YmeTb:
napameTpamu - aHanu3npoBaTb couuanbHoO-3Ha4YMble
npobnembl ¥ NPoLecChl, CyLLeCTBEHHbIE A
npoekTa;
- dopmupoBaTb NPOEeKTHble KOMaHAbl,
paboTaTb B KOMMEKTUBE.
Bnapets:
- HaBblkaMu Npe3eHTaLuun NpoekTa.
12. O6bem agucuunnuHbl B 3a4eTHbIX eauHuuax/yac —2/72.
dJopma npome)KyTquoﬁ aTrTecTauunmn: 3a4eT C OLl,eHKOI;I.
13. TpyAoeMKoCTb Nno Buaam y4ebHoum paboTbl
TpyAoeMKoCTb
Bug y4ebHon paboTbl Mo cemecTpam
Bcero
cemecTp A
AyanTOpHbIE 3aHATUSA 32 32
Jlekumn 16 16
B TOM YuUcne: MpakTnyeckne 16 16
JlabopaTopHble 0 0
CamocTosTenbHas paboTa 40 40
B TOM 4ucre: KypcoBasi paboTta (NpoekT) 0 0
dopma npomexyToyHOM aTTecTauum 0 0
UToro: 72 72
13.1. CogepxaHue AUCLUUNIIUHDI
n/n Peanusauus
pasgena
HavmeHoBaHWe pasgena C AVCUMNIHBI C
AMCLIMNANHDI ofepxaHve pasgena aUCUMNvHBGI NOMOLLIbIO
OHNamH-Kypca,
QYMK *
1. Nekuun
1.1 | AktyanbHbie npo6nemsi | MamerumBoCTb cpeapl. MnathopMeHHble Moaenu




coBpemMeHHoro
NPOEKTUpOoBaHUA

peLleHus, opraHu3auust goctyna. Npouecchl
avicpanumun. >KU3HeHHbIN LUK COBPEMEHHOIO MPOEKTa.
AKTyanbHble KENchl.

1.2 YHuBepcanbHbIi anroputm KntoyeBble acnekTbl MNPOEKTUpoBaHWUA. WIHCTpyMeHTbI

yrnpaBneHnsi NPoeKToM uenenonaraHus. AnroputMm  ynpaeneHusi. BetBneHue
MEeTOO0B yrnpaBreHus NpoekTamMu. AKTyarnbHbIE KEWChI.

1.3 CTpyKTYypuM3aumsa npoekTa. Cnocobbl  cTpykTypu3dauun npoekta. [lnaH VI,
KnioueBble MHCTPYMEHTbI OOpOXHas KapTa, BbISIBMIEHNST KOHTPOJIbHBIX TOYEK.
NpoeKTUPOBaHUS CeTeBoe nnaHupoBaHue. AKTyarnbHbIe KEWCHI.

1.4 WHTerpauma npoekTa B Buobl ©  cnocobbl  mHTErpaumm, KOHKYpEeHTHoe
HbusHec-cpeay nosefneHve. Beibop Mogenu uxterpauum

15 KntoueBble MeTpUKn BopoHka npoekTta. busHec-mogenvposaHue. Mogenu
npoekTa. MoHeTu3auun. IddeKkTbl M MHOMKATOPbl YCNELIHOCTH

peanu3aumm npoekTa. JPAEKTMBHOCTL peanu3aunm
npoekTa. KOHUT-3KOHOMMKa NpoekTa.

1.6 YnpaBneHue MHcTpymeHTol Customer Development B
XN3HECNOCOBHOCTbLIO U npoekTupoBaHun. Kapta  nyTewecTBMM  KMMEHTa,
OMHVKaHanbHOCTb auvsaliH-mbiwnenne.MVP-npoekTa. Bbibop  BHeLWHMX
COBPEMEHHOIo NpoeKkTa KaHanoB. AKTyasibHbl€ KEWNChI.

17 MpencTaBneHue npoekTa B CTpyKkTypu3aums v npeseHTaumsi npoekTa.
mogenu KaHBbl LleHHOoCTHOE npegnoxeHue, Kr4YeBble MapTHEPHI,

cnocobbl  B3aMMOAEWCTBMS, [O0XO4bl W pacxofbl
npoekra.

1.8 'Mbkne TexHonorum Agile-maHndect 2.1, Scrum, OKR, Canban,
ynpasfieHUs NPOeKTOM renmundmKaums, xonakpaTtus.

2. NpakTn4yeckme 3aHATUA

2.1 AKTyanbHble npobnemsbl MnatdopmeHHble pewenus. MNMpumepbl gucpanumu.
COBPEMEHHOro AKTyanbHble Kenceol.

NpOEKTUPOBaHVsI

2.2 YHuBepcanbHbIi anroputm MpumeHeHve  pasHbiXx Mpouedyp  UernenonaraHus.
yrnpaBneHnsi NPOeKToM Bbibop npoekta. OnvcaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTYypM3aums npoekTa. CocraBneHve WCP, wmatpuubl KOMMYHMKaUMM  W©
KntoueBble MHCTPYMEHTHI Martpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHMUS nofiHoMo4nin B KomaHge. lNpeseHTauums.

2.4 WHTerpaumsa npoekTtaB Bbibop mogenu mHTerpauum, o6ocHoBaHne, JOPOXHas
busHec-cpeay KapTa vHTerpaumm.

2.5 KntoueBblie MeTpuku CocTtaBrneHne BOpPOHKM npoekTa. Bbibop OusHec-
npoekTa. MOAenupoBaHMe W Moaenu MoHeTusauun. Pacuer

FOHUT-3KOHOMMWKM NpOEKTa.

2.6 YnpaBneHue KomangHble npeseHTaummn ob6ocHoBaHus
XN3HECNOCOBHOCTbLIO U XW3HECNOCOBHOCTU  MpoeKTa € MHCTPYMEHTamu
OMHMKaHarnbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOIro NpoeKkTa AKTyanbHble KENChI.

2.7 MpencrtaBneHue npoekta B MpeseHTaums npoekTa B Mogenm KaHBbl.
mozenu KaHBbl O6ocHOBaHME LIEeHHOCTHOrO NPEeANoXeHUs, KIYeBbIX

napTHepPOB, PaCX0A0B U JOXOA0B NPOEKTa.

2.8 'Mbkne TexHomnoruu BO3MOXHOCTM MpUMEHEeHUss TUBKUX TEeXHONOrMin B

ynpaBrieHns NpoeKToM

peann3aunn KOHKpeTHOro npoekKTa.

* 3arionHsiemcsi, ecsiu omoesibHble pasaenb/ oucyunnuHel usyyaromcsc rnomouwbro OHﬂale-Ky,DC&. BkonoHke Hpumeanue

Heobxo0umo yKkasamb HazeaHue oHnauH-Kypca unu OYMK. B Opyaux criyqasix 8 syeliKku crmassimcsi npoYepKu.

13.2. Tembl (pa3aenbl) AMCUUNNUHBLI U BUAbI 3aHATUNA

Buabl 3aHATUN (KONMYECTBO YacoB)

Ne HavnmeHoBaHne Tembl

n/n (pasgena) AMCUMNNNHBI Nekuwm MpakTunueckne | NlabopaTopHbie CaMo;;%ZTTZ”bHaﬂ Bcero
AKTyanbHble Npobnembl

1 | coBpemeHHoro 2 2 5 9
NPOEKTUPOBAHUS
YHuBepcanbHbIn

2 | anropuTt™m ynpasneHus 2 2 5 9
NPOEKTOM

3 | CtpykTypusauus npoekra. 2 2 5 9




KntoueBble MHCTPYMEHTbI
NnpoOeKTnpoBaHuA

WHTerpauus npoekTa B
OusHec-cpeny

5 KntoueBble MeTPUKn
npoekKTa.

YnpaeneHue
XU3HECNoCcoBHOCTbIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NPoeKkTa

MpencTaBneHne npoekTta
B Moaenu KaHBsbl

8 Mbkne TexHonorum > > 5 9
yrnpaBfeHNsl NPoeKTOM

WToro: 16 16 40 72

14 . MeToanyeckue ykasaHua Ans ody4yarowmxcs No OCBOEHUIO AUCLIUNSIUHDbI
Vcnonb3oBaHWe KOHCNEKTOB NEeKUUn, pasgaTovyHoro matepuana, paborta ¢ nurepaTtypou, ykasaHHON B
nyHkTe 15, camMoCTOATEnNbHbIA MOWUCK AOMNOMHUTENbHOW MHCpOpMaLMKM N0 TEMaM AUCLUUNINHBI,
noAroToBKa 4OKIAAO0B, BbICTYNNEHWUA, NPOEKTOB MO YKa3aHHbIM TeMaM, ONpPOC N0 OCHOBHLIM TEMaM.

15.MNepeyeHb OCHOBHOM W [OOMONIHUTENBLHOW NUTepaTypbl, pPECypCcoB  MUHTEpPHeET,

HeoO0xoanMbIX AN OCBOEHUA AUCLUMUMINUHDI (cnucok numepamypbl 0ghopmrisemcs 8 coomeememeuu ¢
mpebosarusmu FOCT u ucnonb3yemcs obujasi Ckeo3Hasi Hymepauyus 0s151 8Cex 8ud08 UCMOYHUKO8)

a) OCHOBHas nuTepartypa:

Ne n/n McToYHMK
JNeBywwknHa C.B. YnpasneHue npoektamu / C.B. lNleByLikuHa; PenepansHoe rocyaapcTtBeHHoe broaxeTHoe
1 obpa3oBaTenbHOe y4ypexaeHue Bbicllero npodeccuoHanbHoro obpasoBaHus  CTaBpOMOSbCKUIA

rocyapCTBEHHbIN arpapHbIin yHuBepcuTeT. - CtaBpononb: CTaBpononbCKUn rocyAapCTBEHHbIV arpapHbii
yHuBepcutet, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu / MN.C. 3eneHckni, T.C. 3umHsakosa, I".L. NMonogebko u ap.; ote. Peq. I'.W.
Monogpbko; MnHuctepcTeo obpasoBaHus U Hayku Poccuiickon ®epepaumn, Cubrpckon degepanbHbii
yHuBepcutert. - KpacHospck: CPY, 2017.- 132 c. —

URL :http://biblioclub.ru/index.php?page=book&id=497741

©) gononHuTenbHas nuTepaTtypa:

Ne n/n McTovHUK
3 Casepneng [1x. Scrum PeBontouunoHHbI MeTog ynpasneHus npoektamu/ [x.CasepneHa —MNep.caHrn.—
M.: MU®, 2016. — 312c.
4 Hemapko T.Deadline. PomaH 06 ynpasnenun npoektamu / T.Jemapko — lNep. ¢ aurn. — M.: MU®, 2015.—
412 c.

B) MHOPMAaLMOHHbIE 3M1eKTPOHHO-06pa3oBaTesibHble pecypchbl (0duLmanbHble pecypcbl UHTEPHET)*:

Ne n/n Pecypc

5 O6pa3soBaTenbHbI nopTan «ANekTPoHHbIN yHuBepeuteT BIY». — URL: https://edu.vsu.ru/

6 OcHoBebl ynpaBneHus npoektamu. — URL: http://www.spiderproject.ru

7 Bupgeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumnauus ynpaeneHusa npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pasBuTusa komneTeHuui B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research
11 PBE.PY. — URL: http://rb.ru

12 vc.ru.— URL: http://ve.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. lMNepe4vyeHb y4eOHO-meTOAMYECKOrOo obecneyvyeHUss ANA CaMOCTOATENIbLHOW pPaboTbl
(yyebHo-memoldu4yeckue pekomeHOayuu, nocobusi, 3adaqyHuKu, Memodu4YyecKue yKasaHus [0  8bIO/IHEHU
rpakmu4eckux (KOHMPOJsIbHbIX), Kypcosbix pabom u dp.)

Ne n/n McTOYHMK
Ps6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:

1 KopnopartusHas cuctema ynpasneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).



http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
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http://rb.ru/
http://vc.ru/
http://secretmag.ru/

17. OOpasoBaTefnbHble TEeXHOJNIOTMW, WUCMNONb3yeMble MNpu peanu3auum Yy4eb6HOM
AUCLUMNIUHbLI, BKNKOYasi AUCTaHUMOHHble oObpa3oBaTenbHble TexHonoruun (AOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OOy4eHue):

o6opyp,OBane, npegocrtaBndaloliee TexHN4eCkme BO3MOXHOCTU AJ1A NPOCMOTPa KOMNbTEPHbIX npe3eHTau,m7|.
I'Iporpamma KypcCa peanudyeTtca C npuMmeHeHneMm OUCTaHUMOHHbIX TEXHONOrnn.

18.MaTepunanbHoO-TeXHUYECKOe obecneyeHne AUCLUNIUHLI: y4ebHas aygutopusi, TMNOBoOe
obopynoBaHue ydebHoM ayantTopum

19. OueHo4Hble cpeacTBa And npoBeneHus TeKyLIJ,eI7I n I'IpOMe)KyTO‘-IHOI7I aTtrecTauumn

MopsiooK OLEHKM 0CBOEHUS 0By4YatoLwmMmucs y4eGHOro maTepumarna onpenensiercs
cofepxaHveM criefyoLmx pasaernos AUCLUUNIUHLI

HaumeHoBaHve WHavkatop (bl
I_II\}IQ_I pasgena oucumnvHb KOH“SIZ?;)GH JJ,OHCTVDKGIPIISIH) OueHouHble cpeacTBa
(mogyns) KOMMNETEHU MM
AkTyanbHble npobnembl
1. | COBpEMEHHOro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTUPOBAHUS
YHuBepcanbHbIn
2. | anroputm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHne
NMPOEKTOM
CTpyKkTypusaums
3. ;ﬁgf;;;;ﬂ:qesble YK-2 YK-2.2 MpakTuyeckoe 3anaHne
NPOEKTUPOBAHUS
4. gl:;s;zai\;l;:ﬂnypoema ® YK-2 YK-2.3 MpakTuieckoe 3afaHme
5 5;?;;2%‘9 MeTpuih YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YnpaeneHue
*KM3HECTNOCOGHOCThLIO U .
6. | OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbI onpoc
COBPEMEHHOro NnpoekTa
MpeacTtaenexue
7. | npoekTta B Mogenu YK-2 YK-2.4 MpakTuyeckoe 3agaHne
KaHBbl
Mbkune TexHonormm .
8. | ynpaenenns npoektom K2 yK-2.5 YCTHEI 0npoc
MpomexyToyHas aTTecTaums § FTUChMeHHbIG Orpoc
hopMa KOHTPOnsl — 3a4eT C OLEeHKON

20TunoBble OLeHOYHbIe CpeAcTBa U MeToauYeckue Matepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUA

1. TeKywun KOHTPONb yCreBaeMoCcTu

KoHTpornb ycneBaemMocTy No AUCUMMITMHE OCYLLECTBISAETCS C NMOMOLLbIO CrieayHLLNX OLEHOYHbIX
CpeacTB:

1. MNepeyeHb NpakTU4YECKUX 3apaHNUN

MpakTnyeckoe 3agaHune Ne1
Bbibpatb npoekT. Onucatb uenb npoekta no metogmke SMART. Pacnucatb BbIGpaHHbI
NPOEKT NOo yHMBepcarbHOMY anropntmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpoBHO CTpyKTypupoBaTb MpoekT, coctaBuB: WCP, gnarpammy
[@HTa, pacnucaHne npoekTta, MaTpuly OTBETCTBEHHOCTU (C dpoTorpadusiMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLMWN.

MpakTnyeckoe 3agaHune Ne3.
[MpeactaBuTb Npe3eHTauunio ¢ NoApobHLIM ONMCAaHMEM MHTErpaunmn npoekTa B 6u 3Hec-cpeay
Ha ocHoBaHunm SWOTwu PEST ananu3sa.

MpakTnyeckoe 3agaHue Ne4.
Bbibpatb n obocHoBaTb 5-7 KMOYEBbIX METPUK npoekTa, paccuntatb HKOHUT-9KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHue No5.
MpeactaBuTb NOAPOBHYO nNpeseHTaumio npoekta B mogenu KaHebl. ApryMeHTUpoBaHHO, C
noapoOHbIMK Bblknagkamm obocHoBaTh Kaxabi NyHKT mogenu KAHBDI

Kputepuun oueHnBaHus:
OLeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBseTca obyyatolleMycs, ecrnv Bce 3agaHus

BbIMOSIHEHbI B CPOK, OOy4YalolMACs YBEPEHHO OTBEYaeT Ha [OMOSHUTErNbHbIE BOMPOCHI,
cBOOOJHO OPUEHTMPYETCA BMaTepuarne;

oLeHKa «He 3a4yTeHO» (HW3KUA YPOBEHb), €CNU 3adaHus He BbINOMHEHbl B CPOK,

obyyvaloLmiics He BnageeT Matepuarnom.

20.1.2 NMepeyeHb BONpOCOB A1 onpoca

. Uto Takoe ancpanums? KakoBbl CyLLIHOCTHbIE NMPU3HaKN Ancpanumnmn?

. OBBbACHMTE CYyTb TEPMUHA «NNATPOPMEHHbIE PELLEHUSA» ?

. Mepeuncnute MHCTPYMEHTLI LenenonaraHma?

. OnuwunTe yHMBepcanbHbIn anroputm ynpasneHns npoekTaMmm?

. OnuwunTe KnoYeBble MHCTPYMEHTbI KaXK4oro atana yHuBepcasbHOro anroputma?

. HasoBuTE MHCTPYMEHTBI CTPYKTYypMU3aunmnnpoekta?

. ONUWNTEBMONEHTHYIO CTpPaTErMio NPOEKTUPOBaHNA?

8.0nuwmnTe KOMMYTaHTHYIO CTpaTernio NPOeKTUPOBaHUSA?

9.470 Takoe ayTCOpCUHroBas MHTerpaumns BOusHec-cpeny?

10.Y710 Takoe BMpTYyanbHasa nHterpauma B busHec-cpeny?

11. Y70 Takoe OMHUKaHanbHOCTb NpoekTa? lNpuBeaunTe akTyanbHble NPUMeEpPSI
OMHWKaHanbHOCTH.

12.Ha3oBunTEe BO3MOXHbIE CTpaTerMm BHELWHUX KOMMYHUKALUMIA COBPEMEHHOrO npoekTa?

13.060cHynTE NpenmyLlecTsa U HegocTaTkm GusHec-mogenn «MapkeTnnency»

14.060CcHynTE NpenMyLlecTBa U HegocTaTkm GusHec-mogenn «Kynu-npogam»

15.0nmwmnTe LMK NPOBEPKUN XKN3HECNOCOBHOCTN NpoeKkTa?

16. 410 Takoe CUSTOMER DEVELOPMENT?

17.410 Takoe MVP npoekTa?

18. Kak cTpouTcs KapTa nyTewecTBum KnneHTa?

19. Y10 Takoe HHUT-3KOHOMMKA NpoeKkTa?

20. Yto BnusieT Ha nokasatesnb LTV npoekTa?

21. Kakne mogenv MOHeTM3aunmn NpoeKkTa akTyasibHbl B HACTOALWMUIA MOMEHT?

22. KakoBa kntodeBasi popmyra s onpeneneHns LeHHOCTHOrO NpeanoXeHust npoekta?

23. Yt0 paet npoekTy npumeHeHne mogenu KaHebl?

24.B 4em knoveBas pasHuua Mexay utepaTMBHbIM M BOAONAAHLIM NOAX040M?

25.KakoBbl oTnuunTensHble npusHakn SCRUM-meTogonornmn?

26.Kakne cnocobbl renMndmkaLmm NpoOeKTOB Bbl MOXETE Ha3BaTb?

~NOoO O WNBE



27.Y4710 Takoe xonakpaTtus?
28. Y10 Takoe cnupanbHas AuHamMukanpoekTa?

Kpntepunn oueHku:

OTnNMYHO — [OEeMOHCTPUPYET BbICOKMA YPOBEHb 3HAHUW TEOPETUKO-METOAONOrMYECKNX
OCHOB YNpaBsrieHUsi NpoeKkTaMu, YMeeT aHanuM3uMpoBaTb NpakTU4eckune cutTyauun, oueHuBaeT
pasHble TOYKM 3peHus Nno npobrnemam AUCUUNIVHBI, U3naraet  CODCTBEHHOE MHEeHMe,
dopmynunpyet rpamoTHble 1 06OCHOBaHHbIE pEKOMEeHaaLNN.

XopoLo — 4eMOHCTPUPYET OOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKUX
OCHOB YynpaBneHns npoekTamu, ymeeT aHanuM3npoBaTb MpakTuyeckue cutyauuu, usnaraert
cobCcTBEHHOE MHEHUNE, POPMYNUPYET pekoMeHaaunu.

YOoBNETBOPUTENBHO —  OEMOHCTPUPYET  crnabbli  ypOBEHb  3HAHUMW  TEOPETUKO-
METOAOMNOMMYECKUX  OCHOB  YyrpaBfeHus  npoekTaMu, MNIoX0 YMeeT  aHanu3uMpoBaTb
npakTU4yeckne cutyauum, c TpyaoMm uanaraet cobCTBEHHOE MHEHWe W NIoxo dopmynupyet
pekomeHgaumm

HeynoBneTBopuTenbHO — OTCYTCTBUE 3HAHUIA TEOPETUKO-METOAONOMMYECKUX OCHOB
yrnpasreHunsi NpoekTaMn, HeCnoCobHOCTb aHanM3MpoBaTb NpPakTU4eckne cUTyaunmn, oueHnBaTb
pasHble TOYKM 3peHus no npobrnemam AUCUMNIIMHBI, n3naraTb COGCTBEHHOE MHeHWe, AaBaTb
pekomeHgauumn.

2. lpomexyToyHasa aTrecTauua

MpomexyToyHas aTTecTaums No AMCLUNIIMHE OCYLLECTBISIETCA C MOMOLLbIO CrieayHLLInX
OLEHOYHbIX CPEeaCTB:

1. NMepeyeHb BONPOCOBK 3a4eTy:

AkTyanbHble NPobreMbl MPOEKTHOrO yrpaBneHns
Kputepumn ycnexa npoekTta

OueHka adh(heKkTMBHOCTM NPOEKTa

MHCTpyMeHTbI LenenonaraHus B ynpasneHum npoekTamm
YHuBepcanbHbI anroputM yrnpasrneHus npoekTamm
MpMHUKMNBI NPOEKTHOM EKOMMO3NLINA

NHCTpYMEHTbI MPOEKTHON CTPYKTYpu3aLmm
AKTyanbHble MOAENN BHELLIHUX KOMMYHUKaL MUK
MHorokaHanbHOCTb U OMHUKaHaNbHOCTb B NPOEKTax
10 YnpaBneHue Xn3HecnocobHOCTbIO NMpoeKTa.

11. AnropuTm NOCTPOEHUS KapTbl NyTELEeCTBUN KITMEeHTa
12. MeTtoamka amM3anH-MbILLNIEHNS

13. MVP npoekTa

14.TMpumeHeHne metoga JTBD B npoekTupoBaHuu.

15. KntoueBble METPUKKN NPOEKTa

16. KOHMT-9KOHOMMKA NpoeKTa

17. busHec-mogenu npoekTta. AKTyanbHble KENCHI.

18. Mogenu moHeTusaumm npoekTa. AKTyanbHble KeUCHI.
19. Heknaccuyeckme metoablGusHec-nnaHnpoBaHus.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM npumMmepe
21.Cnocobbl nonyvyeHna n o6paboTkn oBpaTHOM CBA3M MO NPOAYKTYNpoeKTa.
22.TenMmucumkaumna npoekta.AKTyanbHble NPUMepHbI.
23.Agile: kntoveBble NPUHLAMBI.

24.0OKR: kntoyeBble NPUHLMUMALI U MHCTPYMEHTbI
25.SCRUM

CoNobkrwnE



20.2.2 NepeyeHb NpakTU4YECKMUX 3aAaHUM K 3a4eTy:

1.Ha npumepe KOHKpeTHOro npoekTa onucaTthb uenb no metoamke SMART, oueHUTb

KOHKYPEHTOCMOCOOHOCTbL NpOeKTa.

2.CTpYyKTYpUpOBaTb NPOEKT, COCTABMB NEPaAPXUYECKYIO CTPYKTYpY paboT, anarpammy

[aHTa, pacnucaHne npoekTa.

3.CprKTypI/IpOBaTb NPOEKT, COCTaBMB MaTpuuy OTBETCTBEHHOCTU N MaTpuLy

KOMMYHUKaLNA.

4.MoarotoBUTb ONMCaHMe nHTerpaumm npoekta B 6usHec-cpeny Ha ocHoBaHnun SWOTun

PEST ananuaa.

5.Ha npumepe KOHKpeTHOro npoekTa BblbpaTbh U 060CHOBaTb 5-7 KMoYeBbIX METPUK
npoekTa, paccymTtatb KOHUT-9KOHOMUKY npoekTa. O6ocHoBaTh LTV npodykTa npoekTa.

6.Mpeanoxutb 3 BapnaHta MVP npoekTta, 060CHOBaTbL KpUTEPMM NPOBEPKM NPOEKTA Ha

XN3HECNOCOBHOCTb.

7.|_|pe)J,J'IO)KI/ITb BapnaHTbl BHELWWHUX KaHanoB KOMMYHUKaLUN 1 BO3MOXHOCTU

OMHUMKaHalribHOCTU NPOEeKTAa.

Tpe6OBaHI/IFI K BbINOSHEHWNIO 3a4aHUI, LLKanbl 1 Kputepumm oueHnBaHuUA

[na oueHnBaHus pe3yrnbratoB o6yqum;| Ha 3a4eTe UCNOoJb3yrTCA crieayroLline nokasaTerun:
1) 3HaHUe TeOPETUKO-METOAO0NTONMHYECKMX OCHOB yrnpaBJieHNA NpoeKTaMu;

2) YMEHUE aHann3npoBaTb NpakTn4eckmne Cutyauuu,

3) NPUMEHATb TeopeTnveCkne 3HaHnA and peeHna NpakTM4eCKnxX 3agay,

4) ymeHune genatb BbiBOAbl MO606LLEHMS.

[lna oueHnBaHus pes3yrnbratoB 06yquVIFI Ha 3a4eTe UCnosb3yeTca — OTIINYHO, XOPOLlOo,

yOoBIETBOPUTENTbHO, HEYOOBITIETBOPUTEITBHO

CooTHoLeHMe nokasaTenen, KPpUTEpPMEB U LLIKallbl OLUEeHNBaHNA pe3yribratoB o6yquvm:

YpoBeHb
. cdopmmpoBaH
Kputepum oueHuBaHMs KOMMETEHLMN HOGTH LLikana oueHok
KOMMNETEHLIMN
3HaHVe TeopeTUKO-MeTO0NOMMYECKMX OCHOB YpaBneHUs NpoeKTamu,
YMEeHWe aHanuM3vMpoBaTb NpakTUYecKne CUTyaLun, oLeHBaTb pasHble Bbicokuii
OTnnyHo (3a4TeHO)
TOYKM 3peHns Mo nNpobrnemam AMCUUNMUHLI, u3naratb CO6CTBEHHOE YPOBEHb
MHeHWe, faBaTb pekoMeHaaLmWu.
HdemoHcTpupyeTt yBEPEHHbIN YPOBEHb 3HaHWN TEeopeTmKo-
METO0MOMM4ECKUX OCHOB ynpasneHus npoeKkTamu, ymeeT c .
aHanuavpoBaTb  MpakTU4Yeckne cuTyaumu, usnaraet cobcTBeHHoe p:s:r: Xopouio (3a4TeHo)
MHeHWe, popMynunpyeT pekoMeHaaumu. yp
HdemoHcTpupyeT cnabbii ypOBEHb 3HAHUIA TEOPETUKO -
MEeTOAOMNOrMYEeCKMX OCHOB YMNpaBrieHWs MpoekTaMu, MAoxo ymeer CpenHuit Y10BNETBOPUTENLHO
aHanu3avpoBaTb  MpakTuyeckne cutyauum, C TPyAOM  um3naraet
YPOBEHb (3a4TeHo)

COGCTBEHHOE MHEHME U NIIOX0 (DOPMYNMPYET pekoMeHaauum




OTcyTCTBVIe 3HaHWN TEeOopeTuKo-MmeToaos1orn4eCcknx OCHOB ynpaslieHUsA
npoeKkTamu, HecnocobHOCTb aHanm3npoBaTb MpakTn4yeckne cutyauuu, Hwuskun
oueHMBaTb pa3Hble TOYKU 3peHUud no r|po6nemaM AncunniinHbl, YPOBEHb
usnaratb CO6CTBEHHOE MHEHUE, AaBaTtb pekomMeHadauuw.

He 3ayTteHo

[MpomexyToyHasa aTTecTaums No gucumniauHam (Mogyrnsim) ¢ NPUMEHEHUEM 3MEKTPOHHOIO
0byyeHus, ANCTaHUMOHHBIX oBpa3oBaTtenbHblX TexHonornn (ganee — 30, OOT) nposBoanTcs B
pamkax 3NeKTPOHHOrO Kypca, pasmelleHHoro B ANOC (obpasoBaTenbHbIvi nopTarn
«3OneKkTpOoHHbIN yHnBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MNpomexyToyHasa aTTecTaums obyyaroLLmMXcs OCyLeCcTBRSeTCS B hopmMe 3a4eTa.

Obyuvatowmecs, npoxogswme NPOMEXYTOUHYIO aTTecTaumtio ¢ npumeHeHnem OOT, 4OmKHbI
pacnonaratb TEXHUYECKMMW CPEACTBaMM M NpPOrpammMHbIM obecneyeHnem, no3BONASOLWLNM
obecneunte npoueaypbl attectaumm. OOyvarowmnca camMocToATenbHO obecnevmBaet
BbIMOMHEHNE HeOoBXoOUMbIX TEXHUYECKMX TpeboBaHWW Ans  NpOBEAEHUA MPOMEXYTOYHOM
aTTecTaunm ¢ NpUMeHeHneM ANCTaHLNOHHbBIX 06pa3oBaTeNbHbIX TEXHONOMN.

NaeHTnmkaymsa nmyHocTm oby4vatoLLerocs npy NPoOXoXaeHnn NpoMexyTovHOM atTectaumm
obecnevnBaeTca MNOCPEACTBOM MUCMOMNb30BaHUSA KaXablM O0O0yYaloLmUMcs WHAMBUMAYANbHOIO
forMHa 1 nNaponsa npu Bxode B JIMYHbIN KabuHeT, pasmelleHHbin B ANOC obpasoBaTenbHOM
opraHusauumm.



